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2025 
Forecast

2026 
DRAFT

Explanations for Income deviations:

• Annual contributions from MAs decreased due to updates in the Statutes 
• ECA 2026 projected positive net result 
• AAE meetings – income equal to expenses (net impact: EUR 0)
• Interest received on BCEE account

Explanations for Expenditure deviations:

• AAE meetings –expenses compensated by income (net impact: EUR 0)
• Salary/ fee costs of Secretariat –in line with projected (inflation) increase as 

prescribed by legislation requirements 
• Consultants and CE – in line with TOM proposal (transition period); key 

assumptions: recruitment of CE in 2026, no recruitment of Head of 
Operations in 2026 and reassessed Project managers’ involvement 

• Chairman’s expenses – AAE reimbursement policy applied to AAE 
representatives, including expenses for the Board and non-Board members 

• VAT - in line with TOM proposal (transition period) and identified tax 
optimization (Belgium VAT vs Swiss VAT) expected to be implemented in 
2026

Coverage ratio 2026: 100%
Negative result to be covered by Reserves
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To approve proposed budget for the 
financial year 2026

Voting statement
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